INTRODUCTION
Implementation of Balanced Scorecard (BSC) into the management system of Slovak businesses is a real problem faced by managers. Variety of factors-from theoretical concepts to practical applications-participate in the use of this method in the management of enterprises. The most significant problem is in the misunderstanding of the importance and benefits of this method as well as in financial costs of Balanced Scorecard implementation to the Slovak businesses. Particularly small and medium enterprises are afraid of this method since its introduction is expensive for them and management of these businesses is not convinced about the benefits of this method. Another problem is the absence of manual or single procedure for creation of the model applicable in all types of business. Nowadays there are several BSC applications on the market designed for different types of enterprises as well as for various types of business processes. Providers of these applications address a number of issues particularly related to the unpreparedness of enterprises to implement selected BSC application. The consultation with several providers of BSC applications resulted in the demand for the creation of BSC model, particularly for small and medium businesses, and efficient implementation of this model. BSC would be important tool for the managers of enterprises. Contribution of BSC would appreciate not only managers but also providers of IT solutions, whose communication with businesses on the issues of preparedness and ensuring background for the implementation of BSC application would be easier. This would resolve number of issues, from the perspective of both submitter and provider of BSC implementation.
I. LITERATURE REVIEW
Balanced Scorecard was developed by U.S. consultants Robert S. Kaplan and David P. Norton in 1990s. Since that time, it has received more and more popularity mainly due to its complexity and clarity for management at all levels. BSC, as a system of strategy implementation. The era of the second generation is a big step forward for the BSC-from the one of measuring performance to the BSC-a system for strategy implementation. It defined the link between the metrics and goals as well as the goals and subjects responsible. Cascading and decomposition of goals has subsequently raised the issue of strategic alignment within the organization.
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The second area, causality, was shifted from the indicated links between the perspectives of the first generation towards to cause-and-effect relations between the criteria in the new generation. On one hand, this shift enriched the BSC system by a Strategic Linkage Model, but on the other hand it raised the conceptual issue, which has become the lurking object of discussion even today such as the way of analyzing, defining and verifying the causalities involved. The third generation BSC systems are typical for the interlinking strategy and the management of competitive advantages as well as the management of transformational changes. 8 The first BSC models featuring a new item of the so called Destination Statement-declaration of goals, are appearing on the scene in the course of 1998-1999. The number of subjects implementing the third generation BSC is continuously increasing since them on.
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Several views on BSC: On the basis of the company vision BSC formulates partial objectives in individual areas of the business and connects them. Subsequently it selects indicators which provide feedback to top management on whether the chosen strategy works. If the strategy does not work, BSC indicates to managers that the adjustment should be made.
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The aim of BSC is the achievement of comprehensive balance in several ways:
 between short-term and long-term goals,  between value-based and in-kind indicators,  between delayed indicators and drivers,  between internal and external performance indicators.
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The success of the business is influenced not only by the area in which business operates but also by management methods used. Balanced Scorecard is a new comprehensive approach to business management. It comprises all previous attempts to improve business management, as well as traditional methods used, such as financial analysis, principles of controlling and principles of process management and reengineering. All this methods are supplemented by two important aspects-the customer care and the BSC is a system for performance measurement, in which it is necessary to keep in mind the most important aspects of entrepreneurship. They are expressed in company vision, mission and strategy. 14 According to Horváth & Partners Balanced Scorecard is a special kind of realization, representation and monitoring the strategy. With its assistance the probability of application of proposed strategy increases significantly. Its starting point was represented by the criticism of strong financial focus on American management system. In order to adequately assess creation of aggregate enterprise value this one-sided financial orientation should be relativized and extended by a balanced set of financial and non-financial measures. Horváth & Partners also refer to finding of early users of this concept that with the correct selection of objectives and indicators BSC explains strategic direction of the business and at the same time it allows measurement of the achievement of strategic objectives.
II. CURRENT POSITION OF BSC IN THE SLOVAK REPUBLIC
In the Slovak Republic, several researches which concerned the application of BSC in the management of Slovak businesses were conducted. The research sample consisted of businesses achieving turnover of around 5 million EUR. 13% of them formed construction companies, 8% wholesale and retail companies, 13% transportation companies, 47% companies from the mining and engineering industry, companies of professional and scientific activities accounted for 7% and other activities accounted for the remaining share. Within these surveys was also examined whether the companies established top long-term target. 84% of top managers of these companies responded positively to this question. Survey participants were within the measurement system further asked about the performance indicators used to measure long-term goal. Indicator annual profit received 30% as well as indicator annual turnover which also reached 30%. 18% of the companies' measure performance with the use of market share, 5% of the subjects' measure value creation for the owner, 5% of the companies' measure the size of export, 4% of respondents use EVA indicator and 3% use indicator paid profit shares. 5% of respondents use other performance If we look closely at the results, BSC is the eighth most commonly used management method from25 tools used in Europe. Compared to the world both methods-Balanced Scorecard and Benchmarking-reached the worst decline from the most widely used tools in Slovakia. It is interesting to notice how striking is the difference in the use of BSC in Slovakia (8%) and in the world (53%) (Chart1). It is evident that Slovak companies do not have sufficient knowledge about this world extended method. Respectively these companies do not trust this method; they do not understand its meaning or are concerned about 2015 THE IMPLEMENTATION OF BSC 557 its expensive application. Within the analysis of international companies it is interesting to note that the number of BSC applications declined but the satisfaction with the implementation of this method increased.
1819 Table 1 summarizes the most common goals used by managers when creating BSC strategy map. These results were obtained based on the surveys of Slovak businesses performed by Dominanta, Ltd. The proposed model illustrates that building of BSC in Slovak businesses starts with preliminary and analytical phase within which all input documents, used in the strategic management of business, are analyzed. Very important step is the verification of the conclusions of business strategy and formulation of the mission, vision and strategy of the business. The construction of strategic management system focused on BSC should be based on the number of input analysis and input information. Under the analysis of current situation, it is possible to formulate future objectives. Analysis of the current situation besides the analysis of the financial and economic position of the company includes also SWOT analysis, GE analysis, analysis of the critical factors for success, analysis of potentials, weaknesses and others. In addition to internal analysis of the business, its strategy, current state of strategic management and state of BSC, it is necessary to analyze the trends and development in BSC systems and opportunities which they provide. Internal and external analysis is followed by formulation of requirements on BSC outputs.
Model Balanced ScoreCard

Analysis
The Very important step in BSC building is formation of BSC perspectives within which objectives, benchmarks and drivers have to be formulated. By connect in the perspectives we form strategy map in which individual objectives are connected by cause-and-effect relations. The procedure for BSC implementation applied in specific company with detailed schedule of each step is shown in the Table 2 . 
IV. RESULTS AND DISCUSSION
This chapter describes the basic difficulties and benefits of BSC implementation.
A. Difficulties of BSC
Building and implementing a Balanced Scorecard is a complex process. There may be several reasons for the failure of BSC building. These reasons may be of different sorts. One of these reasons is exaggerative initiative towards technological part of BSC building, as well as excessive investments in information technologies realized without:
 the support of relevant enterprise infrastructure,  analysis of business processes and their subsequent redesign,  modification and adaptation of organization structure,  ensuring efficient information flow,  change of thought,  any change in workload, 560 US-CHINA LAW REVIEW Vol. 12: 551
 adequate training and motivation of staff. The reason for Balanced Scorecard failure in enterprise may be a missing connection of BSC with business strategy or implementing BSC without business strategy formation and its linking to the operational management. Employees of the business may also participate in the failure of BSC, if they are not sufficiently familiar with idea and benefits of BSC and are not motivated towards its successful application. However, the main reason why BSC is not applied in practice is expensive BSC information systems.
It must be said that the best BSC system is implemented by business`s employees who formulate future mission, vision and strategy of the company in the best way. The above mentioned is confirmed by the successful implementation of this method in a few Slovak companies where managed to introduce BSC within a few months by business's employees in collaboration with an external consultant. The basis for BSC implementation formed an existing strategy of the company, which was based on the initial analysis adjusted and adapted to the new requirements. Within a few workshops an innovative strategy of the company was transformed into strategic goals of individual BSC perspectives and elaborated to lower management levels. The whole process was taking place within one year, without any special technological and technical requirements. However it is necessary to highlight the huge enthusiasm of BSC team.
Based on the analysis conducted before the introduction of BSC, following key issues associated with the implementation of BSC were identified:
 Inadequate input analysis before the introduction of BSC system.  Unpreparedness of managers and employees for BSC implementation.
 Employees concerns of the innovations and particularly of losing their job.
 Missing database of information for BSC system.  Missing data and databases from the perspectives of internal processes, potentials and customers.
 Unbalance of the various BSC perspectives.  Missing connection between strategy and budget.  Absence of work with analytical data.  Incorrectly defined reports for individual management levels.  Failure to complete BSC vision to the end.
